PEEROREVIEW

ENYIGION,: PEYELOF:, s UCLCEED,

CoSN'’s Peer Review program has been developed in direct
response to district leaders’ requests for help in applying best
practices that will measurably advance their technology goals
strategically, systematically, and successfully.

Five reasons for you to consider the CoSN Peer Review:

A CAREFULLY VETTED
BEST PRACTICE MATRIX

The program uses a publicly available
framework created by CoSN, the Digital
Leap Matrix, to align actual practice
with known best practices for a school
system’s technology operations.

REVIEWERS ARE CURRENT
PRACTITIONERS

The program uses seasoned practitioners
currently employed or very recently
retired from a school district to conduct
reviews thus ensuring a working
knowledge of technology management
best practices as they exist today, not as

they were years ago.
OBSERVATIONS
INFORMED BY DATA

The program uses a proprietary data set

collected as a part of two nationwide

surveys of school districts to create

peer group filters to form a relevant
basis of comparison with key operational

variables.

UNBIASED & VENDOR
NEUTRAL OBSERVATIONS

The program is a focused member
service and not a consulting firm. CoSN
does not have a conflict of interest in
generating additional consulting
business or serving as an extended third
party provider.

A REASONABLE INVESTMENT

IN YOUR DISTRICT'S DIGITAL
FUTURE

Districts commonly use this program to
support technology planing and leadership
transitions. The programis $11,000 inclusive
of all travel expenses (Continental U.S) for
districts with an enrollment of up to 20,000
students.



https://cosn.org/focus-areas/digital-leap-success-matrix
https://cosn.org/PeerReview

