
Top 5 Things Today’s 
New EdTech Leaders 

Should Know



Distinguished Panel



3

Top 5
  

Cybersecurity and Safety

Budgeting and Sustainability Planning

Communications

Asset and Identity Management

Equity, Diversity, Inclusion



Cybersecurity and Safety
Rank 2019 2020 2021

1 Cybersecurity Cybersecurity Cybersecurity
2 Cost-Effective/Smart 

Budgeting
Privacy & Security of 

Student Data
Privacy & Security of 

Student Data
3 Data Driven Instruction 

& Decision Making
Data Driven Instruction 

& Decision Making
Digital Equity

Top Concern 3 Years in a Row!



Learning Loss



What are some of the most common 
causes of learning loss due to cyber 
attacks?

Cybersecurity and Safety



Knowing the importance of being proactive, 
what advice would you give to districts to 
protect their districts from attack?

Cybersecurity and Safety



In your experience, what should districts 
know about cybersecurity insurance?

Cybersecurity and Safety



Budgeting and 
Sustainability Planning

Millions of dollars from Covid Relief 
used for additional devices and a 
possible recession is looming…

BUT…

Many districts haven’t developed 
sustainability plans.

What tips can you give districts to 
avoid this funding cliff?





Communications

Many problems are caused by 
breakdowns in communication, 
specifically as it relates to 
change.

What strategies have you used to 
communicate with districts and 
communities about changes or 
other events?

This Photo by Unknown Author is licensed under CC BY-SA

https://www.thebluediamondgallery.com/tablet/c/change.html
https://creativecommons.org/licenses/by-sa/3.0/


Asset and Identity 
Management

It is critical that we work smarter, 
not harder! Managing your assets 
and accounts in a safe and 
effective way is a time drain.



Can you give examples of how you have 
managed your technology related assets 
from applications to hardware?

What are some time saving strategies for 
dealing with identity management?

Assets and Identity Management



Diversity, Equity 
and Inclusion

Diversity, equity, and 
inclusion are not just 
words.  It should be a goal 
for today’s school districts. 

Let’s start by having Rod 
Houpe, CoSN Board 
Member, define the terms 
so we can all be on the 
same page.

This Photo by Unknown Author is licensed under CC BY-SA-NC

http://edtechsandyk.blogspot.com/2014/03/equality-and-equity-in-education.html
https://creativecommons.org/licenses/by-nc-sa/3.0/


1. What strategies can be used to create a 
diverse team?

2. How are you addressing equity for your 
students?

3. What strategies can authentic leaders 
incorporate to ensure all staff and student 
feel included?

Diversity, Equity, and Inclusion
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