AUSTIN, TX
MARCH 20-23
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Schedule At a Glance

*Locations & Times are subject to change

Time Event Location
10:00 AM - 12:00 PM New Board of Directors Orientation 603
1:00 PM - 5:00 PM Board of Directors Meeting 603
2:00 PM - 5:00 PM CETL Summit 302
5:30 PM - 7:00 PM CETL Happy Hour SMASH
6:15 PM - 8:30 PM Offsite Board Dinner Moonshine
Patio & Grill
7:30 AM - 12:00 PM Board of Directors Meeting 603
8:00 AM - 3:00 PM 1 Early Career CTO Academy (Face to Face Workshop) 602
Lead by Donna Williamson
12:00 PM — 4:30 PM * State Chapter Leaders Meeting (Lunch from 12p - 1p with Board) 604
12:00 PM — 4:30 PM * Large District Luncheon and Summit 603
12:00 PM - 4:30 PM * Small and Rural District Luncheon and Summit 601
2:00 PM - 5:00 PM Registration Open Moontower
Hall Foyer
(Floor 2)
5:00 PM —-7:00 PM T Leadership Reception Electric Shuffle
Sponsored by: Classlink Austin
7:00 AM - 6:00 PM Registration Open Moontower
Hall Foyer
(Floor 2)
7:15 AM -10:15 AM * Pre-Conference AM Workshops
Workshop | - Cybersecurity Incident Tabletop Event: Incident Waterloo 1
Preparation and Response
Speaker: Amy McLaughlin
Waterloo 5
Workshop Il - CTO to Be
Speakers: Donna Williamson and Pete Just
9:00 AM -11:00 AM The Network Meetup: Brought to you by CoSN’s Diversity, Equity, & Waterloo 3
Inclusion Committee (DEI) Sponsored by: ENA
11:30 AM- 12:30 PM Committee Meetings Waterloo 3
10:00 AM - 10:30 AM T First-Time Corporate Attendee Briefing Waterloo 6
11:00 AM —11:30 AM First-Time Educator Attendee Briefing Waterloo 1
11:00 AM—12:00 PM | t Corporate Council Meeting Waterloo 6

10:45 AM - 1:45 PM

* Pre-Conference PM Workshops
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Workshop Il - Putting it Together: An Organizational Approach to 601
Student Data Privacy
Speakers: Linnette Attai
602
Workshop IV - If You Build it They Will Come (Virtual School)
Speaker: Stacy Hawthorne
1:00 PM - 1:50 PM Concurrent Education Sessions
Be the Team: Lead Inclusive Systems Supporting Students with Waterloo 2
Disabilities
Speakers: Christine Fox and Samantha Reid
Waterloo 3
Superintendents Success In Partnering With District Technology
Leaders
Speakers: Ann McMullan, Doug Brubaker and Kelly May-Vollmar
Dissecting a Real District Security Incident Waterloo 5
Speakers: John Connolly, Michael Arensdorff and Allen Miedema
Leading Personalized Learning and Innovation 301
Speakers: Sadie Lewis and Kevin Lewis, Sr.
Examining Sustainability Through a Distributed Approach 302
Speakers: Jeff Mao and Carrie Robledo
Going Beyond Compliance PD: Developing Asynchronous and 502
Mastery-Based Learning
Speakers: Melody Lam and Jacob Standish
2:00 PM - 3:45 PM Opening Keynote: The Reimagine Imperative Waller
Speaker: Michael Horn Ballroom
(Floor 3)
4:00 PM - 6:00 PM Grand Opening Reception in EdTech Exchange Moontower
Hall (Floor 2)
6:00 PM - 8:00 PM * Advocacy Networking Event* Club Zanzibar
(Floor 7 at
Austin Marriott
Downtown)
7:00 AM - 8:00 AM Volunteer Hall of Fame Breakfast w/ Michael Horn Waterloo 1
Sponsored by: Classlink
7:00 AM - 5:00 PM Registration Open Moontower
Hall Foyer
(Floor 2)
7:00 AM - 8:00 AM Attendee Breakfast Waterloo
Foyer
8:00 AM —8:50 AM Spotlight Session #1: Andrew Wheatley Waterloo 3

Title: TBD
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8:00 AM - 8:50 AM

Concurrent Education Sessions

Driving K-12 Innovation: Reimagining Learning in 2023 and Waller
Beyond Ballroom
Speakers: Ed McKaveney, Richard Platts and Mary Lang
Device Sustainability and the New Normal Waterloo 4
Speakers: Jeff Mao
What is a Data Strategy and Why You Need One Waterloo 5
Speakers: Delonna Darsow and Mary Mehsikomer
Making and Maintaining Grand Slam Technology Purchases
Speakers: Lisa Watkins and Ken McClung Waterloo 6
Top 5 Ways to Use Free Resources to Improve Privacy
Speakers: Steve Garton 502
CoSN EdTechNext Report: 2023
Speakers: David Jarboe and Beatriz Arnillas 302

8:00 AM - 10:00 AM Workshop V: Michelle Sengara, PhD 501

9:00 AM —9:50 AM Spotlight Session #2: Solving Digital Equity Challenges: Three Waterloo 3
Superintendents’ Collaborative Leadership Strategies
Speaker(s): Dr. David Schuler, Dr. Susan Enfield, Marlon Styles

9:00 AM - 9:50 AM Concurrent Education Sessions
Developing Statewide Cybersecurity Programs; North Carolina Waller
and Indiana Ballroom
Speakers: Samuel Carter and Brad Hagg
Sustaining Technology After the Stimulus Funds are Gone:
What’s Next?
Speakers: Michael Mades and Nicole Adell Waterloo 1
The Evolution of the Learning Ecosystem
Speakers: Anthony Padrnos

Waterloo 2

Building Human Capacity Through Leveraged State Partnerships
Speakers: Vanessa Wrenn, Keith Osburn, Nathan Miller and Rick Waterloo 4
Gaisford
Insights on Al and the Future of Teaching and Learning
Speakers: Jeremy Roschelle, Kip Glazer and Pati Ruiz Waterloo 5
Fun Size Data Fundamentals: Data Interoperability in K12
Nationwide Waterloo 6
Speakers: Susan Bearden, Christopher Haid, Roland Antoine, Jeanne
Imbriale and Guatam Parasnis
Ubiquitous Wireless Access for Education 502
Speakers: Jeff Egly, Amanda Molinari and Brett Beiber
Tech Eq: Reading Between the Lines 301

Speakers: Touda Bentatou, Jamal Boyce and Jenilee Penaflor

Successful Supports for Assistive Technology and Inclusion
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Speakers: TBD 302
10:00 AM - 10:30 AM Networking Coffee Break Sponsored by Identity Automation Moontower
Hall (Floor 2)
10:30 AM - 11:20 AM Spotlight Session #3: ChatGPT Conundrum Waller
Speakers: TBD Ballroom
(Floor 3)
10:30 AM - 11:20 AM Concurrent Education Sessions
Leveraging Your District's High-Quality Resources to Provide Waterloo 3
Equitable Instruction
Speakers: Shelly Robinson, Amber Whitley, Summer Carlton and
Gina Looney
When Does Student Monitoring Become Student Harm?
Speakers: Linnette Attai Waterloo 4
Challenge Accepted! Our Success Supporting All Platforms Waterloo 5
Instructionally and Technically
Speakers: Robin Gunter, Henry Hall and Chris Yon
You Only Have One Shot to Get it Right Waterloo 6
Speakers: Stacy Hawthorne, Jennifer Fry and Chantell Manahan
All Your Technology Documentation in One Place
Speakers: Chris Wherely and Eric Muckensturm 302
11:30 AM—-1:15 PM Lunch in the EdTech Exchange Moontower
Hall
11:45 AM - 12:45 PM EmpowerED Superintendents Advisory Meeting 301
1:15 PM - 1:45 PM Concurrent Education Sessions
Technology Hardware and Software Approval Process Waterloo 1
Speakers: Brad Pierce and Liza Klumpar
Digital Materials Integration: Practical Considerations for Waterloo 2
Ensuring Equity
Speakers: Matt Hiefield
A Multi-Layered Approach to Transform Digital Inclusion Waterloo 3
Speakers: TBD
Empowering Students' Digital Citizenship through Storytelling Waterloo 4
Speakers: Devorah Merling
Systems and Processes to Account For Mobile Device Inventory | Waterloo 6
Speakers: Bryon Kolbeck
2:00 PM - 3:00 PM Awards Ceremony & 30th Anniversary General Session || Waller
Ted Talk(s): Ballroom
From CTO to Superintendent
Speaker: Kelly May-Vollmar
3:10 PM - 4:00 PM Spotlight Session #4: CiSA Waller
Ballroom
3:10 PM —4:00 PM Spotlight Session #5: The Case Against Innovation Waterloo 3
Speaker: Gary Stager
3:10 PM —4:00 PM Concurrent Education Sessions
Connected Beyond the Classroom - Digital Equity Waterloo 1

Speakers: Nancy Mangum and Myrna Martinez
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Successful Project Management Strategies and Techniques for

Educational Technology Professionals Waterloo 2
Speakers: Cory Stokes and Kiera Hamilton
The Amazing Race: Virtual Reality Edition
Speakers: Aleigha Henderson-Rosser and Natasha Rachell
Waterloo 5
This Is Not A Drill: Successfully Navigating a Disaster
Speakers: Dave Eisenmann, Joe Starkey, Dan Cummings and Steve
Langford Waterloo 6
How to Update Your Privacy Resources for Teachers and
Administrators
Speakers: Steve Garton 501
Staff Wellness is CRITICAL...Invest in it!
Speakers: Magda Hernandez and Randy Randle 502
Building a Cybersecurity Program to Fit Any Budget
Speakers: Curtis Godwin, Tim Fleming and David Schuler 301
4:10 PM - 5:00 PM Concurrent Education Sessions
Five Things Today’s New EdTech Leaders Should Know Waterloo 1
Speakers: Donna Williamson, Sheryl Abshire, Scott Smith and
Dannielle Lord
, , , Waterloo 2
Journey to #AsYetlmagined Futures - Rolling Out Personalized,
Blended Learning
Speakers: TBA
. . Waterloo 3
Supporting Student Data Privacy: A Ten Step Approach to
Success
Speakers: William Fritz, Jennifer Fry, Ryan Huch and Dawn
Schiavone Waterloo 5
Infusing Student Tech into a Career Tech Program
Speakers: Jun Kim and Micah Willeford 301
Instructional Technology School Leader Program: Practical
Implementation Strategies
Speakers: Shelly Robinson, Amber Whitley and Josh Bracamontes 501
The New Rules of Student Data Privacy
Speakers : Linnette Attai
4:10 PM - 5:00 PM Spotlight Session #6: Gartner Waller
Speaker: TBD Ballroom
4:00 PM - 5:00 PM Where Are We in the Struggle for Equality for LGBTQ+ District Waterloo 4
Leaders
5:00 PM - 6:00 PM LGBTQ+ Reception Waterloo 4
Sponsored by: Clever Foyer
5:30 PM - 7:00 PM SETDA Reception
9:00 PM - 10:00 PM 30th Anniversary Champagne Toast & Cake Celebration 6th Floor
Lounge
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7:00 AM - 12:00 PM Registration Open Moontower
Hall Foyer
7:00 AM - 8:00 AM Women in Technology Breakfast Waterloo 4
Sponsored by: Big Deal Media
7:00 AM - 8:00 AM Attendee Breakfast Waterloo
Foyer
8:00 AM - 8:50 AM Spotlight Session #7: Vision for the National EdTech Plan Waterloo 3
Speaker: Roberto Rodriguez
8:00 AM — 8:50 AM Concurrent Education Sessions
Reimagine, Redesign and Renew through Team Building Waterloo 1
Speakers: Karla Burkholder and Kari Murphy
Innovative Learning Catalysts - A Spark of Professional Learning | \waterloo 2
Speakers: Mollee Holloman, Ashley McBride, Stacy Lovdahl, Diana
Smith, Carrie Robledo
Building Change through Renewed Commitments to Strong Waterloo 5
Vision and Collaboration
Speakers: Brandon White, Diamond Robinson, C.Todd Cummings
and Dannielle Lord
If You See Something, Say Something: Data Privacy Vetting Waterl
Speakers: Monica Watts and Kristy Sailors aterloo 6
Waller
8:00 AM —9:30 AM CTO Forum Ballroom
Moontower
8:50 AM —9:50 AM Networking Coffee Break Hall
9:20 AM - 9:50 AM Concurrent Education Sessions
Building and Cultivating Talent Waterloo 3
Speakers: Troy Neal
New Levels of Digital Transformation Waterloo 4
Speakers: Ashley Cowger
Third-Party Risk Management (Data Privacy and Security)
_ Waterloo 5
Speakers: Gary Lackey
Supporting a Strong, Successful LMS Transition
Speakers: Ashley May 501
Making Open Education Resources (OER) SMART 502
Speakers: Leo Brehm
10:00 AM - 10:50 AM Spotlight #8: Global Trends Waller
Speakers: Chip Kimball and Tony Mackay Ballroom
10:00 AM — 10:50 AM Concurrent Education Sessions
The Mississippi Story: Reimagining Digital Learning Professional | \Naterloo 1
Development
Speakers: TBD
The Road Less Traveled-Embracing the Unconventional Path to Waterloo 2

IT Leadership
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Speakers: TBD

Waterloo 3
From Adversary to Ally: Students as Partners in IT
Speakers: Michelle Bourgeois, Beth Cerrone, Wade Carroll, Verlene
Dodds, Bryan Recendez and Sienna Arellano
Waterloo 6
IT's About Relationships
Speakers: Vince Humes
502
Cyber Security - Collaboration with Key Stakeholders
Speakers: Matthew Lentz
10:00 AM —11:00 AM | 1 Male IT Leaders: Up Your Allyship Waterloo 4
11:00 AM - 11:50 AM Spotlight Session #9: A Candid Conversation with Female Leaders | Waller
inIT Ballroom
Speakers: Diane Doersch, Erin Mote, Valerie Truesdale, Mindy
Frisbee and Damien Randle
11:00 AM - 11:50 AM Concurrent Education Sessions
Silos, Barns, and Mules, OH MY! Waterloo 1
Speakers: Marlo Gaddis and Allison Reid
Cybersecurity Unboxed: The Details Matter Waterloo 2
Speakers: Curtis Godwin and Tim Fleming
g::;a)mg Leaders Make Meaningful Change Through the Use of Waterloo 3
Speakers: Jessica Jackson and Kayla Kiper
Delivering Consistent Service with a Knowledge Centered Waterloo 4
Support
Speakers: Kenyon Boswell, Preeti Burns and Damien Randle
Waterloo 6
Techsploration: Create Space for K12 Tech Leaders
Speakers: Touda Bentatou, Sonal Patel and Kelly May-Volimar
301
Advancing Our Cybersecure Journey
Speakers: Ed McKaveney and Josh Kellogg
302
Strategic Decision Making in the K-12 Technology Space
Speakers: Andy Arnold
Moontower
11:50 AM - 12:50 PM Lunch in the EdTech Exchange Hall

2.23.2023




1:00 PM - 1:50 PM Concurrent Education Sessions
Technology Planning in a Small School System Post-Covid, Waterloo 1
What's Next?
Speakers: Jill Hobson, Eddie Nemec, and Bruce Montgomery
Creating Zero Trust for Trusting Educators Waterloo 2
Speakers: AJ Phillips, Matt Guilfoyle and Johnny Mink
Enabling Effective School-Home Communication While Waterloo 3
Protecting Student Privacy and Data
Speakers: Eileen Belastock, Steve Langford and John Connolly
Renewing Commitment and Building Equity: Erate, Edtech Policy | \yaterloo 4
and More
Speakers: Reg Leichty, Sheryl Abshire and John Harrington
Fostering Culturally Responsive Tech Support Waterloo 6
Speakers: Chris Diggs, Michael Gonyar, Peter Small and Jun Kim

1:00 PM - 1:50 PM Spotlight Session #10: The Conundrum of Education, Social Media | Waller
& Its Impact on Safety Ballroom
Speaker: Barbara Hunter

2:00 PM - 3:45 PM Closing Keynote: Creating Robust Systems of Innovation for Waller
Learning in a Post Digital Age Ballroom
Speaker: Michelle Sengara, PhD
Co-Presenter: Marlon Styles
Keynote Moderator: Lorrie Owens

3:45 PM CoSN2023 Conference Adjourns

8:00 AM — 12:00 PM | * School Site Visit: | Del Valle ISD

* Additional fee and/or registration

T Invitation only
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