
A I  I N I T I A T I V E S

Wednesday, November 12, 2025

6:00 - 7:30 p.m. Welcome reception at hotel

Thursday, November 13, 2025

7:30 a.m. Hearty breakfast

8:00 a.m. - 12:00 p.m. Training

Building urgency and
understanding AI capacity
Core values create our “AI
Why”
Introduction to the Maturity
Tool - Executive Leadership
Domain

12:00 p.m. Lunch

12:45 - 4:30 p.m. Training

Generating a problem
statement: How can AI
address current gaps? 
Defining current and future
state: Where are we now, and
where do we want to go?
Developing a roadmap: How
do we chart an actionable
and sustainable path toward
future state and hold
ourselves accountable?

6:30 p.m. Dinner

Friday, November 14, 2025

7:30 a.m. Hearty breakfast

8:00 a.m. - 12:00 p.m. Training

Moving from problem
statement to roadmap
Organizational Change
Models (ACMs) and
governance for your AI
adoption

12:00 p.m. Box lunches available

Denver AI Summit Agenda


