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Al INITIATIVES

The CoSN/CGCS K-12 Gen Al Maturity Tool allows T S —
districts to self-evaluate their maturity level across the K-12 Gen Al Maturity Tool
major domains of Leadership, Operational, Data, Technical,
Security, Legal/Risk, and Academic Al Literacy, and to
identify and plan for the next level of maturity.

Our Al Approach: Customizable PDF is designed to help
district stakeholders build a shared understanding of what
we value about generative Al and how those values guide
responsible adoption. Place a version of this graphic on
your website and use it in presentations to help
stakeholders understand your approach to Al integration.
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Operational Al in Education: A CoSN 2025 Member Survey addresses OPERATIONAL Al
Al use in operational areas of education, such as HR, finance, facilities and L?q&ggiﬁ{!g”

transportation. Most reports on Al usage in K-12 tend to focus on strategies and the Road Ao
to leverage Al for teaching and learning, but this survey gathered insights

from 281 CoSN members on how they are using Al in their districts’ network
environments.
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www.CoSN.org

GENERATIVE Al
MATURITY

ADVISOR
a1 | EXECUTIVE LEADERSHI The Generative Al Maturity Advisor s an interactive chat companion using
e the CoSN Generative Al Maturity Tool. This app is designed to help district
DOMAIN3 DATA READINESS . . . . .

leaders and stakeholder teams align their Al ideas with a national framework
BoMaws SECURITY READINESS and turn insights into action.

DoMANG LEGAL/RISH READINESS

DOMAINT ACADEMIC Al LITERACY
READINESS
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Additional Al Resources:
K-12 Generative Al Readiness Checklist
2024 Blaschke Report : Al & Accessibility

Al Webinars & Podcasts:

cosh.org &i Al & Cybersecurity

s Developing Al Innovation

Al in Education: Experimentation to Impact
Al and Automation

Al & Accessibility in Education



http://cosn.org/ai
https://www.cosn.org/tools-and-resources/resource/k-12-gen-ai-maturity-tool/
https://www.cosn.org/tools-and-resources/resource/k12-generative-ai-gen-ai-readiness-checklist-questionnaire/
https://www.cosn.org/tools-and-resources/resource/blaschke-report-ai-accessibility-in-education/
https://open.spotify.com/episode/295wTtSVGS5gMrsFnHZpCt
https://open.spotify.com/episode/7rZoczzlNa3mpyXC2AtkHZ?si=e4887a4395cb46f7
https://open.spotify.com/episode/5KLLLonxKIyzKXWZBHZe9T?si=e09de9f7848c42af
https://open.spotify.com/episode/0ne6eEjQBJmOx93t6WQnWg?si=fe5156c5fea5470a
https://open.spotify.com/episode/5xLHExOjF8hvjnb4AfbSZO?si=9b64aac7aca844d3
https://www.cosn.org/wp-content/uploads/2025/09/2025-HPE-Report_F2.pdf
https://www.cosn.org/wp-content/uploads/2026/01/CoSN-Our-AI-Approach-1125_final.pdf
https://www.cosn.org/wp-content/uploads/2026/01/Generative-AI-Maturity-Advisor-Infographic.pdf
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