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Wednesday, May 13, 2026

Time

Session

Details

7:30 a.m.

Hearty breakfast

Stardust Plaza

8:00 a.m. - 1:15 a.m.

Setting our Foundation -
Team Discussions & Training

Constellation Ballroom

* Discussions on your district’s
“Al Why"” and urgency

* Laying the groundwork on
addressing current issues—how
do we prepare our students?

+ Aligning Al adoption with your
organizational goals and
operational teams

« 'Architect for Better Thinking'
scenarios

*» Using Al in your workshop
workflow

11:15 a.m. - 11:45 a.m.

Guest Speaker - Al &
Cybersecurity Risk Management
for Leaders

Constellation Ballroom

Michael Klein, former Senior
Advisor for Cybersecurity at the
US Department of Education and
current Senior Director at the
Institute for Security and
Technology

12:00 p.m.

Lunch

Stardust Plaza
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Constellation Ballroom

* Introduction to the Maturity
Tool — Executive Leadership
Domain

» Understanding current state
Training & Small Group Breakout | using the tool

Work * Understanding the problem
statement — the 7 steps

* Developing a Domain 1
roadmap: How do we chart an
actionable and sustainable path
toward future state and hold
ourselves accountable?

12:45 - 4:00 p.m.

Reception- Beer / wine / light
appetizers

4:00 p.m. - 6:00 p.m. Stardust Plaza

Thursday, May 14, 2026

7:30 a.m. Hearty breakfast Stardust Plaza

Constellation Ballroom

A.J. Coté, Assistant Director of
Educational Technology,
Massachusetts DESE, will

Guest Speaker provide an overview of how the
MA DESE Al Guidance MA DESE Al Guidance aligns
with the CoSN/CGCS
Generative Al Maturity Tool and
supports broader DESE
initiatives.

8:00 a.m. - 8:15 a.m.

* Moving from problem statement
to roadmap domains 2-7

* Organizational Change Models
8:15 a.m. - 12:00 p.m. Small group breakout work (ACMs) and Governance for your
Al Adoption

* Building and sharing a
Communications plan
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Insights and Real-World
Perspectives panel discussion
on Al, cybersecurity, and data
privacy

Participants:
* Nate Kellogg, Head of
Revenue Operations, Playlab
* Clay Smith, Solutions
Engineer, Google
¢ Additional participants to be
confirmed

12:00 - 1:00 p.m. Panel Discussion
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